Yillage of Pegtchester

ey

Annual Operating Budgets

May 1, 2010 — pril 30, 2011




Village of Westchester, lllinois

Operating Budget
Fiscal Year May 1, 2010 - April 30, 2011

Table of Contents

TranSMIttal Letter. ..o e e e e e e 1
Principal OffiCials.......c.vii i e 4
CommuUNIty Profile... ... 5
Organization Chal ... .. ..ot e e e e e e e e e e e 6
BUAGEL SUMMIAIY ... e e e e e e e e e e e ae e e eae e 7
REVENUE SUMIMAY ... ettt et e e et e e e et e e e e et et e e n e eees 8
EXPENAItUIE SUMIMAIY ... ittt e e e et e e e e e e e e e eaaas 9
FUNd BalanCe SUMMAAIY ......viiit it e e e e e e et e e e et e et ee e eaa s 10
PErsSONNEl SUMMAIY ... ..t e e e e e e e e ae e e 11

General Fund

General FUNd OVEIVIEW ........i ittt e e e e e e e 12
Revenue Detall ..o 14
AdMINIStratioN/FINANCE. ... .c. e e e e e e 16
PlanNiNg/ZONINg . .. ... 19
T UT][o [TqTo I B L=T oF= T 1 4 1=T o | OO 21
Fire & Police COMMUSSION.......ooiiiieiiiiiiiiii ettt a e e e e eneeneeeeeeeas 23
o 1ot I L=T o T T 1 41T o | O 25

Police Operations.........coeee e, 26

E911 DispatCh.....ccocooiiiiie 28

Emergency ManagemMent.. ... aaaas 29
LTI L= o =T 141 o | 30
Public Works Department.............oooo i 33

(0] o] [T YAY 0 1 LT 34



Village of Westchester, lllinois

Operating Budget
Fiscal Year May 1, 2010 - April 30, 2011

Table of Contents

SHrEEL OPEIALIONS. ... 36
Street LIgNtiNg. ... e 38
L1 LTSS ] o USSP 39
Motor Fuel Tax FUN ... e e e e e 43
L 1 0 o P 46
Hotel/Motel FUND ... e e e e e e e e e e 49

Library FUNA ..o e e e 52




















































































Village of Westchester

911 Dispatch Department

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-19-6102-100 *  Regular Salary-Supervisor 66,718 71,500 71,500 -
01-19-6102-200 *  Regular Salary-Clerks 381,512 394,220 408,018 415,650
01-19-6104-100 *  Overtime-Supervisor 4,306 - - -
01-19-6104-200 * Overtime-Clerks 33,361 - - -
01-19-6108-100 *  Sick Pay-Supervisor 642 888 888 923
01-19-6108-200 *  Sick Pay-Clerks 906 938 971 3,500
01-19-6110-100 *  Holiday-Supervisor 3,079 3,500 3,500 -
01-19-6110-200 * Holiday-Clerks 13,314 14,000 14,000 14,500
Total Salaries 503,838 485,046 498,877 434,573
01-19-6124-000 *  Social Security 30,714 32,600 32,600 30,750
01-19-6126-000 *  Medicare Expense 7,183 7,600 7,600 7,200
01-19-6128-000 * IMRF-Village Expense 43,751 48,800 48,800 50,000
01-19-6219-000 *  Telephone & Communication - - - -
01-19-6221-000 * Employee Insurance 101,447 113,345 117,850 136,247
Total Benefits 183,095 202,345 206,850 224,197
Total 911 Dispatch Department 686,933 687,391 705,727 658,770

28



Village of Westchester

Emergency Management

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-21-6118-000 *  Clothing Expense - - 860 -
Total Salaries - - 860 -
01-21-6207-000 *  Postage 12 - - -
01-21-6211-000 *  Conference/Training - 1,500 - 1,500
01-21-6219-000 *  Telephone & Communication - - - -
01-21-6227-000 *  Maint. Services-Vehicles 225 500 831 500
Total Contractual Services 237 2,000 831 2,000
01-21-6407-000 * Gas & Oil 315 500 200 500
01-21-6421-000 * Materials & Supplies-Equipment 18 - - -
01-21-6423-000 * Materials & Supplies-Vehicles 407 500 2,849 500
01-21-6425-000 *  Materials & Supplies-Other - - - -
01-21-6431-000 * Materials & Supplies-Training - - - -
01-21-6515-000 *  Operating Equipment - - - -
Total Materials & Supplies 740 1,000 3,049 1,000
Total Emergency Management 977 3,000 4,740 3,000
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Village of Westchester
Budget - May 2010 to April 2011

Fire Department

The Fire Department operates from two fire stations under the direction of the Fire Chief. The
department consists of three shifts, with each shift lead by a captain with the assistance of one
lieutenant. Fire prevention is conducted by on duty personnel. The department operates one
ambulance, two engines, one quint, one utility vehicle, and one rescue vehicle.

Actual Budget Estimated Budget
2008-09  2009-10 2009-10 2010-11

Expenditures

Salaries 2,154,748 2,224,430 2,228,237 2,475,213
Benefits 117,413 162,475 152,021 140,962
Contractual Services 661,315 669,250 854,853 777,460
Legal Services 206,404 152,200 305,139 257,200
Materials and Supplies 12,121 6,500 16,879 9,600
Capital Outlay 38,922 10,500 213,123 61,000
Debt Service 129,255 131,323 131,323 180,141
Total Administration/Finance 3,320,178 3,356,678 3,901,575 3,901,576
Personnel

Full-time Personnel:

Administration 2.0 1.0 1.0
Operations 28.0 28.0 28.0
Total Full-Time Personnel 30.0 29.0 29.0
Part-time Personnel:
Administration 0.0 1.0 1.0
Operations 0.0 0.0 0.0
Total Part-Time Personnel 0.0 1.0 1.0
Total Personnel 30.0 30.0 30.0
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Village of Westchester
Fire Department

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-22-6102-000 *  Regular Salary-Fire Chief 104,501 107,113 107,113 107,113
01-22-6102-100 *  Regular Salary-Fire Captain 268,266 274,973 275,412 305,412
01-22-6102-300 *  Regular Salary-Fire Lieutenants 310,800 315,177 317,885 317,885
01-22-6102-400 *  Regular Salary-Firemen Fulltime 1,214,910 1,367,185 1,367,185 1,476,060
01-22-6102-500 *  Regular Salary-Secretary 28,526 30,810 30,600 15,600
01-22-6104-300 *  Overtime-Lieutenants 20,826 4,500 4,500 4,500
01-22-6104-400 * Overtime-Firemen 127,569 39,000 39,000 40,000
01-22-6108-000 *  Sick Pay- Fire Chief 1,206 1,236 1,236 1,236
01-22-6108-100 *  Sick Pay- Fire Captain 1,378 1,413 1,981 2,262
01-22-6108-300 *  Sick Pay- Lieutenants 350 - 359 -
01-22-6108-400 *  Sick Pay- Fireman 2,516 2,620 4,194 5,915
01-22-6110-000 *  Holiday -Fire Chief - - 25 -
01-22-6110-100 *  Holiday -Fire Captain 15,477 15,864 15,862 15,862
01-22-6110-300 *  Holiday -Lieutenants 17,761 18,204 18,184 18,184
01-22-6110-400 *  Holiday -Fireman 40,662 46,336 44,703 58,077
Early Retirement Program - - 60,000
Total Salaries 2,154,748 2,224,430 2,228,237 2,428,106
01-22-6118-000 *  Uniform Allowance 21,223 17,400 17,849 19,000
01-22-6124-000 *  Social Security 2,186 2,256 - 967
01-22-6126-000 * Medicare Expense 20,423 21,952 21,952 25,000
01-22-6128-000 * IMRF-Village Expense 2,588 2,860 2,860 1,560
01-22-6134-000 *  Fire Pension-Tax Expense 393,297 410,000 410,000 524,359
01-22-6221-000 * Employee Insurance 451,408 532,000 538,000 598,522
Total Benefits 891,124 986,468 990,661 1,169,408
01-22-6205-000 *  Printing 1,613 1,000 508 1,000
01-22-6207-000 *  Postage 1,089 1,200 1,250 700
01-22-6211-000 *  Conference/Training 8,503 9,000 9,000 9,800
01-22-6212-000 *  Foreign Firefighter Insurance - - 14,587 14,500
01-22-6213-000 *  Dues & Subscriptions 10,361 11,500 12,000 11,500
01-22-6219-000 *  Telephone & Communication 9,358 9,500 11,325 7,500
01-22-6223-000 *  Maint. Services-Building & Off. 4,792 4,500 2,500 2,500
01-22-6225-000 *  Maint. Services-Equipment 9,464 9,000 10,500 10,000
01-22-6227-000 *  Maint. Services-Vehicles 32,824 17,000 27,000 35,000
01-22-6245-000 *  Fire Department Education Fund 741 1,000 800 2,000
01-22-6265-020 *  Prof. Services-Legal 3,481 7,000 1,100 -
01-22-6265-030 *  Prof. Services-Other 359 - - 500
01-22-6289-000 *  Other Contractual Expenses 2,472 200 35 -
01-22-6290-000 *  Miscellaneous Expense - - - -
Total Contractual Services 85,058 70,900 90,605 95,000
01-22-6403-000 *  Office Supplies 2,463 3,000 2,400 2,500
01-22-6405-000 *  Cleaning Supplies 4,176 3,500 4,000 4,000
01-22-6407-000 * Gas & Oil 22,210 20,000 11,500 15,000
01-22-6411-000 * Public Education Materials - - 740 5,000
01-22-6412-000 * Oxygen 1,767 500 500 550
01-22-6419-000 *  Materials & Supplies-Offices 972 - - -
01-22-6421-000 * Materials & Supplies-Equipment 21,016 10,000 12,000 8,900
01-22-6423-000 * Materials & Supplies-Vehicles 20,079 15,000 17,000 17,000
01-22-6424-000*  Materials & Supplies-Medical 760 3,500 3,500 6,600
01-22-6425-000 * Materials & Supplies-Other 10,442 7,000 6,000 7,000
Total Materials & Supplies 83,884 62,500 57,640 66,550
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Village of Westchester
Fire Department

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-22-6509-000 *  Computer Hardware 961 1,000 900 3,000
01-22-6511-000 * Computer Software 1,235 1,000 850 1,000
01-22-6513-000 *  Office Equipment 8,358 3,000 - 500
01-22-6515-000 *  Operating Equipment - - - 20,100
01-22-6516-000 Personal Protective Equipment - 3,000 7,600 13,000
01-22-6521-000 * Motor Vehicles 108,896 - - -
01-22-6524-000 *  Grant Expenditures 385,737 - - -
01-22-6525-000 *  Building/Equipment - - - -
Total Capital Outlay 505,188 8,000 9,350 37,600
01-22-6609-000 Installment Debt-Principal 7,501 29,315 29,315 30,780
01-22-6610-000 Installment Debt-Interest 1,023 3,717 3,717 2,252
Total Debt Service 8,524 33,032 33,032 33,032
Total Fire Department 3,728,526 3,385,330 3,409,525 3,829,696

32



Village of Westchester
Budget - May 2010 to April 2011

Public Works Department

The Public Works Department enhances the living and working environment of the community
by providing a safe and adequate supply of drinking water, convenient and environmentally
responsible disposal of solid and liquid wastes, safe and clean transportation. The department is
funded from the General and Utilities funds.

The Public Works Department has three divisions in the General Fund: public works, streets
and street lights.

Actual Budget Estimated Budget
2008-09  2009-10 2009-10 2010-11

Expenditures

Salaries 499,827 538,264 511,253 498,519
Benefits 182,544 203,650 197,185 208,977
Contractual Services 485,040 540,400 701,995 373,050
Materials and Supplies 381,809 340,850 334,920 306,250
Capital Outlay 268,813 213,500 163,217 54,700
Debt Service 0 27,100 62,609 80,180
Total Administration/Finance 1,818,033 1,863,764 1,971,180 1,521,675
Personnel

Full-time Personnel:

Public Works 5.33 5.33 5.00
Streets 4.33 4.33 4.33
Street Lights 0.00 0.00 0.00
Utilities 8.84 8.84 9.34
Total Full-Time Personnel 18.50 18.50 18.67
Part-time Personnel:
Public Works 6.00 6.00 6.00
Streets 0.00 0.00 0.00
Street Lights 0.00 0.00 0.00
Utilities 0.00 0.00 0.00
Total Part-Time Personnel 6.00 6.00 6.00
Total Personnel 24.50 24.50 24.67
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Village of Westchester

Public Works Department

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-30-6102-000 *  Regular Salary-Director 28,401 30,750 - -
01-30-6102-100 *  Regular Salary-PW Supervisor - - 27,500 5,000
01-30-6102-300 *  Regular Salary-PW Personnel 163,115 175,614 175,614 181,230
01-30-6102-400 *  Regular Salary-Office Clerk 36,215 37,120 37,120 37,120
01-30-6102-500 Regular Salary-Seasonal Help - 26,520 20,000 24,480
01-30-6104-100 *  Overtime-PW Supervisor - - 200 -
01-30-6104-300 * Overtime-PW Personnel 30,536 20,000 23,000 20,000
01-30-6104-400 * Overtime-Office Clerk 196 200 200 200
01-30-6108-000 *  Sick Pay-PW Director 320 355 500 -
01-30-6108-300 *  Sick Pay-PW Personnel 475 500 - 500
01-30-6108-400 *  Sick Pay-Office Clerk 70 100 - 100
Total Salaries 259,327 291,159 284,134 268,630
01-30-6124-000 *  Social Security 16,141 18,100 15,911 16,655
01-30-6126-000 * Medicare Expense 3,775 4,300 3,721 3,895
01-30-6128-000 * IMRF-Village Expense 23,989 27,020 22,480 24,415
01-30-6221-000 * Employee Insurance 45,055 55,680 63,400 63,642
Total Benefits 88,960 105,100 105,513 108,607
01-30-6203-000 *  Contract/Legal Notices 1,160 2,000 200 -
01-30-6205-000 *  Printing 1,924 500 500 600
01-30-6207-000 *  Postage 910 500 1,000 1,000
01-30-6211-000 *  Conference/Training 3,974 3,000 2,000 1,500
01-30-6213-000 *  Dues & Subscriptions 91 800 600 800
01-30-6219-000 *  Telephone & Communication 2,342 5,000 2,000 3,000
01-30-6223-000 *  Maint. Services-Building & Off 20,521 20,000 20,000 20,000
01-30-6225-000 *  Maint. Services-Equipment 5771 7,000 7,000 4,000
01-30-6227-000 *  Maint. Services-Vehicles 1,456 1,500 1,500 1,500
01-30-6231-100 *  Tree Replacement Program - 10,000 10,000 10,000
01-30-6231-200 * Tree Removal-Contract 38,318 30,000 45,000 45,000
01-30-6231-300 *  Tree Trimming-Contract 60,073 40,000 60,000 63,750
01-30-6231-400 * Emergency Tree & Storm Care 74,963 10,000 10,000 10,000
01-30-6233-000 *  Disposal Charges 6,674 7,000 2,155 7,000
01-30-6237-000 *  Equipment Rental 5,079 2,000 2,000 4,000
01-30-6265-020 *  Prof. Services-Legal 4,342 3,000 9,000 -
01-30-6265-030 *  Prof. Services-Other 1,319 10,000 15,000 -
01-30-6265-100 *  Prof. Services-Engineering - - 22,000 -
01-30-6281-000 *  Local Road & Street Improvement 35,349 - 26,304 -
01-30-6282-000 *  Balmoral Avenue Project - - - -
01-30-6283-000 *  High Priority Grant 14,623 - 270,961 -
01-30-6284-000 Windsor-Wolf to Mayfair - 195,000 - -
01-30-6289-000 *  Other Contractual Expenses 1,960 2,000 2,000 -
Total Contractual Services 280,847 349,300 509,220 172,150
01-30-6403-000 *  Office Supplies 3,923 3,000 1,500 2,000
01-30-6405-000 *  Cleaning Supplies 6,899 6,000 6,000 6,000
01-30-6406-000 *  Clothing Supplies 8,595 5,500 5,000 6,000
01-30-6407-000 * Gas & Oil 17,923 16,000 16,000 16,500
01-30-6421-000 * Materials & Supplies-Equipment 19,195 10,000 19,000 18,000
01-30-6423-000 * Materials & Supplies-Vehicles 10,310 7,000 6,000 7,000
01-30-6425-000 *  Materials & Supplies-Other 23,786 20,000 20,000 19,000
01-30-6427-000 * Materials & Supplies-DUI - - - -
Total Materials & Supplies 90,630 67,500 73,500 74,500
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Village of Westchester
Public Works Department

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-30-6505-000 *  Building Improvements 1,262 - - -
01-30-6509-000 *  Computer Hardware 1,263 1,500 1,000 1,500
01-30-6511-000 * Computer Software 1,180 1,000 500 -
01-30-6513-000 *  Office Equipment 235 1,000 1,000 -
01-30-6524-000 Grant Expenditures - 115,000 - -
01-30-6515-000 *  Operating Equipment - - 103,921 -
01-30-6521-000 * Motor Vehicles 63,204 40,000 - -
01-30-6525-000 *  Building/Equipment 32,743 10,000 10,000 -
01-30-6527-000 *  Street & Traffic Signs 7,725 7,000 6,000 7,000
Total Capital Outlay 107,612 175,500 122,421 8,500
01-30-6609-000 Installment Lease-Principal - - 34,038 51,935
01-30-6610-000 Installment Lease-Interest - - 1,471 1,145
Total Debt Service - - 35,509 53,080
Total Public Works 827,376 988,559 1,130,297 685,467
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Village of Westchester
Street Department

Actual Budgeted Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-31-6102-000 *  Regular Salary-Director 28,391 30,750 - -
01-31-6102-100 *  Regular Salary-S&B Supervisor 12,885 - 28,677 5,000
01-31-6102-200 *  Regular Salary-S&B Personnel 181,955 199,000 195,927 203,889
01-31-6102-120 *  Regular Salary - Project Manager - - - 15,000
01-31-6104-100 *  Overtime-Sts Supervisor - - 259 -
01-31-6104-200 * Overtime-S&B Personnel 16,236 16,000 1,401 5,000
01-31-6108-000 *  Sick Pay-PW Director 320 355 855 -
01-31-6108-200 *  Sick Pay-S&B Personnel 712 1,000 - 1,000
Total Salaries 240,499 247,105 227,119 229,889
01-31-6124-000 *  Social Security 14,799 15,400 14,747 14,253
01-31-6126-000 * Medicare Expense 3,461 3,600 3,449 3,333
01-31-6128-000 * IMRF-Village Expense 20,532 22,950 19,263 22,989
01-31-6221-000 * Employee Insurance 54,793 56,600 54,214 59,794
Total Benefits 93,585 98,550 91,673 100,369
01-31-6203-000 *  Contract/Legal Notices - 500 228 500
01-31-6205-000 *  Printing - 200 - 200
01-31-6211-000 *  Conference/Training 1,192 3,000 - 1,500
01-31-6213-000 *  Dues & Subscriptions - 200 - -
01-31-6219-000 *  Telephone & Communication 121 700 - 200
01-31-6223-000 *  Maint. Services-Building & Off 1,443 1,000 265 500
01-31-6225-000 *  Maint. Services-Equipment 4,690 4,000 3,031 4,000
01-31-6227-000 *  Maint. Services-Vehicles 6,156 5,000 7,834 5,000
01-31-6235-000 *  Maint. Services-Sidewalks 9,125 15,000 2,842 10,000
01-31-6235-200 *  Sidewalk Replacement Program 25,249 40,000 56,154 40,000
01-31-6237-000 *  Equipment Rental 763 1,500 948 1,500
01-31-6238-000 *  Street Marking 2,407 6,000 987 2,500
01-31-6265-020 *  Prof. Services-Legal 2,340 2,000 - -
01-31-6265-030 *  Prof. Services-Other 559 1,500 1,943 -
01-31-6289-000 *  Other Contractual Expenses 50 - - -
Total Contractual Services 54,094 80,600 74,233 65,900
01-31-6403-000 *  Office Supplies - 250 59 250
01-31-6405-000 *  Cleaning Supplies 659 600 80 500
01-31-6406-000 *  Clothing Supplies 2,248 2,000 2,111 2,000
01-31-6407-000 * Gas & Oil 18,840 14,000 17,161 18,000
01-31-6419-000 * Materials & Supplies-Bldg/Office - 1,000 - -
01-31-6421-000 * Materials & Supplies-Equipment 23,717 13,000 12,791 13,000
01-31-6423-000 * Materials & Supplies-Vehicles 16,726 20,000 16,719 16,000
01-31-6425-000 *  Materials & Supplies-Other 13,619 10,000 16,638 17,000
01-31-6429-000 * Materials & Supplies-Streets 27,768 20,000 45,657 45,000
01-31-6429-100 * Materials & Supplies-Curbs - 5,000 - 5,000
01-31-6435-000 *  Street Salt 128,721 157,500 130,470 115,000
Total Materials & Supplies 232,297 243,350 241,686 231,750
01-31-6513-000 *  Office Equipment - - - -
01-31-6515-000 *  Operating Equipment 12,149 23,000 27,967 41,200
01-31-6521-000 * Motor Vehicles 22,000 - - -
01-31-6525-000 *  Building/Equipment 127,052 15,000 12,829 5,000
Total Capital Outlay 161,201 38,000 40,796 46,200
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Village of Westchester
Street Department

Actual Budgeted Estimated Budget

G/L Account 2008-09 2009-10 2009-10 2010-11
01-31-6609-000 Installment Lease-Principal - 22,072 22,072 22,996
01-31-6610-000 Installment Lease-Interest - 5,028 5,028 4,103
Total Debt Service - 27,100 27,100 27,100
Total Street Department 781,676 734,705 702,606 701,208
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Village of Westchester
Street Lights

Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
01-33-6203-000 *  Contract/Legal Notices - - -
01-33-6228-000 *  Repairs & Maint-Street Lights 71,152 35,000 33,500 50,000
01-33-6228-100 *  Repairs & Maint-Traffic Lights 14,650 15,500 14,784 15,000
01-33-6251-000 *  Electricity 64,298 60,000 70,258 70,000
01-33-6289-000 *  Other Contractual Expenses - - - -
Total Contractual Services 150,099 110,500 118,543 135,000
01-33-6436-000 * Materials & Supplies-Strt Lgts 58,882 30,000 19,734 -
Total Materials & Supplies 58,882 30,000 19,734 -
Total Street Lights 208,981 140,500 138,277 135,000
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Village of Westchester
Budget - May 2010 to April 2011

UTILITIES FUND (02)

The Village provides water service, sanitary sewer and rubbish collection to its residences. The Utilities Fund (formerly
called the water fund), includes water distribution, sewer transmission and rubbish collection. Each user fee is
distinguished with separate revenue line items, and expenditures are detailed. This is an enterprise fund, unlike the
Village's other funds, which are governmental type funds.

Actual Budget Estimated Budget Projected Projected
2008-09 2009-10 2009-10 2010-11 2011-12 2012-13

Revenue
Rubbish 1,619,756 1,664,000 1,656,008 1,725,000 1,776,750 1,830,053
Water Sales 2,598,406 3,107,500 2,846,889 3,190,000 3,285,700 3,285,700
Meter Sales 1,135 1,000 1,410 1,000 1,000 1,000
Water Penalties 43,674 52,000 46,091 47,850 49,286 49,286
Sewer Fees 456,203 520,000 472,290 490,000 490,000 490,000
Sewer Penalties 7,475 7,000 7,365 7,365 7,365 7,365
Interest Income 31,824 5,000 16,610 8,000 8,000 8,000
State Grant 60,000 0 0 0 0 0
Reimbursement 179,419 0 34,739 20,000 5,000 5,000
Donations 16,017 0 9,000 0 0 0
Miscellaneous 0 10,000 28,341 17,000 7,000 7,000
Bonds Issued 0 0 0 1,750,000 0 0
Transfers (from Gen Fund) 750,000 0 0 0 0 0
Total Revenue 5,763,909 5,366,500 5,118,743 7,256,215 5,630,101 5,683,403

Expenditures

Salaries 672,805 543,585 505,296 609,580 627,867 646,703

Benefits 290,991 287,500 263,952 314,934 324,382 334,113

Contractual Services 2,226,496 2,028,550 2,776,109 2,512,900 2,512,900 2,512,900

Supplies 1,532,019 1,895,000 1,687,819 1,821,667 1,875,000 1,900,000

Capital Outlay 273,056 510,500 222,605 1,877,000 250,000 250,000

Debt Service 0 0 50,093 264,869 265,000 265,000

Total Expenditures 4,995,367 5,265,135 5,505,874 7,400,949 5,855,149 5,908,717
Surplus (Deficit) 768,542 101,365 (387,131) (144,734) (225,049) (225,314)
Ending Fund Balance (event) 2,038,004 2,139,369 1,650,873 1,506,139 1,281,091 1,055,777

30% 20% 22% 18%
Fund Balance
$2,500

§$2_ooo A*Z.ﬁSB* - ‘2'139

Bs1500 B S — A 108

s1,000 77‘71’2&1"”’”””*~A 1,056

$500

$0 -
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Village of Westchester

Utilities Fund

Revenues Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
02-00-4812-000 *  Rubbish 1,619,756 1,664,000 1,656,008 1,725,000
02-00-4814-000 *  Water Usage 2,598,406 3,107,500 2,846,889 3,190,000
02-00-4818-000 *  Meter Sales 1,135 1,000 1,410 1,000
02-00-4820-000 *  Water Penalties 43,674 52,000 46,091 47,850
02-00-4828-000 *  Sewer Usage 456,203 520,000 472,290 490,000
02-00-4830-000 *  Sewer Penalties 7,475 7,000 7,365 7,365

Total Charges for Services 4,726,649 5,351,500 5,030,053 5,461,215
02-00-5102-000 * Interest Income 31,824 5,000 16,610 8,000
02-00-5107-000 *  State Grant 60,000 - - -
02-00-5122-000 *  Reimbursement 179,419 - 34,739 20,000
02-00-5125-000 *  Donations - - 9,000 -
02-00-5180-000 *  Loan Program - - 146,600 -
02-00-5180-100 *  Bonds Issue - - - 1,750,000
02-00-5189-000 *  Misc. Other Income 16,017 10,000 28,341 17,000
02-00-5727-000 *  Transfer from General Fund 750,000 - - -

Total Other Income 1,037,260 15,000 235,290 1,795,000

Total Revenues 5,763,909 5,366,500 5,265,343 7,256,215
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Village of Westchester

Utilities Fund

Expenditures Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
02-95-6102-000 *  Regular Salary-Director 28,391 30,750 27,951 -
02-95-6102-010 *  Regular Salary-Village Manager - - - 14,250
02-95-6102-020 *  Regular Salary-Water Supervisor 73,066 73,740 71,627 82,500
02-95-6102-040 *  Regular Salary-Billing Clerk 45,370 46,505 43,895 44,200
02-95-6102-130 *  Regular Salary - Staff Accountant - - - 17,160
02-95-6102-080 *  Regular Salary-R & M-Mains 312,487 346,630 312,028 393,400
02-95-6102-100 *  Regular Salary-BW Water Agency 99,751 - - -
02-95-6102-110 *  Regular Salary-Crestwood Station 44,470 - - -
02-95-6102-120 Regular Salary - Project Manager - - - 15,000
02-95-6104-020 *  Overtime-Water Supervisor 16,359 12,000 7,482 -
02-95-6104-040 *  Overtime-Billing Clerk 843 1,000 440 500
02-95-6104-080 *  Overtime-R&M-Mains 47,996 30,000 38,820 38,820
02-95-6104-100 *  Overtime-BW Water Agency 10,126 - 253 250
02-95-6104-110 * Overtime-Crestwood Station 4,078 - - -
02-95-6107-000 *  Accrued Compensated Absences (13,678) - - -
02-95-6108-000 *  Sick Pay-PW Director 320 360 - -
02-95-6108-020 *  Sick Pay-Water Supervisor 683 700 182 500
02-95-6108-040 *  Sick Pay-Billing Clerk 87 400 336 500
02-95-6108-080 *  Sick Pay-R&M-Mains 976 1,500 2,282 2,500
02-95-6108-100 *  Sick Pay-BW Water Agency 824 - - -
02-95-6108-110 *  Sick Pay-Crestwood Station 655 - - -

Total Salaries 672,805 543,585 505,296 609,580
02-95-6122-000 *  Unemployment Compensation - - 5,874 -
02-95-6124-000 *  Social Security 42,095 34,000 30,999 37,794
02-95-6126-000 *  Medicare Expense 9,845 8,000 7,250 8,839
02-95-6128-000 *  IMRF Expense 58,593 50,500 43,463 60,958
02-95-6221-000 *  Employee Insurance 180,459 195,000 176,367 207,343

Total Benefits 290,991 287,500 263,952 314,934
02-95-6203-000 *  Contract/Legal Notices - 250 - 250
02-95-6205-000 *  Printing 2,571 3,000 2,960 5,000
02-95-6207-000 *  Postage 12,745 11,000 12,632 14,000
02-95-6209-000 *  Village Publications - 1,000 - -
02-95-6211-000 *  Conference/Training 1,453 2,000 160 600
02-95-6213-000 *  Dues & Subscriptions 1,659 1,800 1,442 1,800
02-95-6215-000 *  Insurance & Bonding 48,849 55,000 45,000 98,250
02-95-6218-000 *  Cash Register Differences 117 - 20 -
02-95-6219-000 *  Telephone & Communication 10,139 9,000 9,271 10,000
02-95-6223-000 *  Maint. Services-Building & Off. - 1,500 1,856 1,500
02-95-6225-000 *  Maint. Services-Equipment 7,073 20,000 10,000 15,000
02-95-6227-000 *  Maint. Services-Vehicles 2,259 2,500 4,681 7,000
02-95-6229-100 *  Maint. Services-Sewer 299,229 75,000 805,311 75,000
02-95-6233-000 *  Disposal Charges 26,846 25,000 42,000 15,000
02-95-6235-100 *  Maint. Services-Streets - 10,000 50,167 15,000
02-95-6235-200 *  Sidewalk Replacement 21,700 15,000 17,101 15,000
02-95-6237-000 *  Equipment Rental 10,016 1,000 3,965 10,000
02-95-6242-000 *  Entertainment 120 - - -
02-95-6245-000 *  Refuse Collection 1,600,509 1,664,000 1,656,008 1,725,000
02-95-6247-000 *  Sewer Line Replacement - - - -
02-95-6249-000 *  Mayfair Pumping Station 3,597 10,000 865 10,000
02-95-6251-000 *  Electricity 56,522 60,000 52,917 60,000
02-95-6251-100 *  Electricity-Water Agency 270 - - -
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Village of Westchester

Utilities Fund

Expenditures Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
02-95-6255-000 *  Maint. Services-Water Mains 8,012 15,000 1,036 7,000
02-95-6257-000 *  Bank Charges 1) - 104 -
02-95-6265-000 *  Prof. Services-Audit 14,699 15,000 15,925 15,000
02-95-6265-020 *  Prof. Services-Legal 7,756 3,000 6,000 5,000
02-95-6265-030 *  Prof. Services-Other 2,431 2,500 4,535 84,000
02-95-6265-080 *  Prof. Services-Water Leak Survey 22,411 25,000 28,297 25,000
02-95-6265-100 *  Prof. Services-Engineering 63,044 - 3,854 195,000
02-95-6289-000 *  Other Contractual Expenses 2,470 1,000 - 103,500

Total Contractual Services 2,226,496 2,028,550 2,776,109 2,512,900
02-95-6403-000 *  Office Supplies 298 1,500 288 500
02-95-6405-000 *  Cleaning Supplies 546 1,000 858 1,000
02-95-6406-000 *  Clothing Supplies 6,011 5,000 4,610 5,000
02-95-6407-000 * Gas & Oil 19,733 19,000 10,590 15,000
02-95-6421-000 * Materials & Supplies-Equipment 7,224 15,000 3,803 10,000
02-95-6423-000 * Materials & Supplies-Vehicles 6,197 7,500 6,847 7,500
02-95-6425-000 *  Materials & Supplies-Other 12,987 15,000 36,302 30,000
02-95-6426-000 * Materials & Supplies-Water Mains 2,322 - 11,122 8,000
02-95-6435-000 * Materials & Supplies-Sewer 17,455 9,000 3,928 8,000
02-95-6437-000 * Materials & Supplies-Plumbing 7,651 2,000 4711 4,000
02-95-6438-000 * Materials & Supplies-Crestwood 27,901 5,000 14,329 15,000
02-95-6455-000 * Water Cost 1,423,693 1,815,000 1,590,432 1,717,667

Total Materials & Supplies 1,532,019 1,895,000 1,687,819 1,821,667
02-95-6509-000 *  Computer Hardware 1,577 2,000 595 1,500
02-95-6511-000 * Computer Software 297 1,500 208 500
02-95-6515-000 *  Operating Equipment - 65,000 146,600 5,000
02-95-6521-000 * Motor Vehicles - 95,000 - -
02-95-6524-000 *  Grant Expenditures 36,592 - 1,648 -
02-95-6533-000 * Meters 12,148 20,000 14,724 380,000
02-95-6535-000 *  Fire Hydrants 732 5,000 7,214 15,000
02-95-6538-000 Reservoir Maintenance - - - 350,000
02-95-6540-000 Infrastructure Improvement Program - 100,000 51,616 1,125,000
02-95-6575-000 *  Depreciation Expense 221,709 222,000 - -

Total Capital Outlay 273,056 510,500 222,605 1,877,000
02-95-6603-100 Bond Payment - Principal - - - 150,000
02-95-6605-100 Bond Payment - Interest - - - 40,000
02-95-6609-000 Installment Lease-Principal - - 48,017 73,259
02-95-6610-000 Installment Lease-Interest - - 2,075 1,609

Total Debt Service - - 50,093 264,869

Total Expenses 4,995,367 5,265,135 5,505,874 7,400,949
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Village of Westchester
Budget - May 2010 to April 2011

MOTOR FUEL TAX FUND (03)

The Motor Fuel Tax Fund is used to account for the receipt of the State's MFT allotment to the Village. The State
allocates MFT allotments based on population. The State places restrictions on the use of these funds.

Actual Budget Estimated Budget Projected Projected
2008-09 2009-10 2009-10 2010-11 2011-12  2012-13

Revenue
MFT Allotment 439,027 442,000 424,000 424,000 424,000 424,000
Reimbursements 95,957 0 16,332 63,500 0
Investment Income 9,420 2,000 2,300 1,000 500 500
Bond Proceeds 0 0 0 3,700,000 0 0
Total Revenue 544,404 444,000 442,632 4,188,500 424,500 424,500

Expenditures

Contractual Services 0 0 0 549,746 0 0
Capital Outlay 1,181,241 434,000 381,577 3,249,254 340,000 175,000
Debt Service 0 0 0 250,000 250,000 250,000
Total Expenditures 1,181,241 434,000 381,577 4,049,000 590,000 425,000
Surplus (Deficit) (636,837) 10,000 61,055 139,500  (165,500) (500)
Ending Fund Balance 35,844 45,844 96,899 236,399 70,899 70,399
3% 11% 25% 6% 12% 17%
Fund Balance
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Village of Westchester
Motor Fuel Tax Fund

Revenues Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
03-00-4417-000 *  Allotment Income 439,027 442,000 424,000 424,000
03-00-5102-000 *  Interest Income 9,420 2,000 2,300 1,000
03-00-5106-000 *  Grant Revenue - - - -
03-00-5180-100 * Bond Proceeds - - - 3,700,000
03-00-5112-000 *  Federal Grant - - - -
03-00-5122-500 *  Reimburse-Const / Eng 95,957 - 16,332 63,500
03-00-5189-000 *  Other Income - - - -

Total Revenues 544,404 444,000 442,632 4,188,500
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Village of Westchester
Motor Fuel Tax Fund

Expenditures Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
03-95-6228-000 *  Maint. Services-ST Lights - - - -
03-95-6265-030 *  Prof. Services-Other 126,000
03-95-6265-100 *  Prof. Services-Engineering - - - 423,746
Total Contractual Services - - - 549,746
03-95-6280-207 * 2007 Street Paving Project 2,193 - - -
03-95-6280-208 * 2008 Street Paving Project 16,625 - - -
03-95-6280-300 *  Frontage Road/Roosevelt-Bristol - - - -
03-95-6280-400 *  Windsor Drive 194,675 434,000 338,077 -
03-95-6281-000 *  Local Street Improvements 270,962 - - 3,150,254
03-95-6282-000 *  Balmoral Avenue Project 440,361 - 35,000 -
03-95-6282-100 Phase Il - Gardner Road - - - 99,000
03-95-6283-000 *  High Priority Project 256,424 - 8,500 -
Total Capital Outlay 1,181,241 434,000 381,577 3,249,254
02-95-6603-100 Bond Payment - Principal - - - 110,000
02-95-6605-100 Bond Payment - Interest - - - 140,000
Total Debt Service - - - 250,000
Total Expenditures 1,181,241 434,000 381,577 4,049,000
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Village of Westchester
Budget - May 2010 to April 2011

E911 Fund (08)

The Village operates a dispatch center for its emergency communications. The Village imposes a $1.50 per line tax on
landlines, and $28/month for wireless alarm fees (net of $20/month after charges). A 911 cellular phone tax is collected
by the State with a portion of it (currently around $0.48/phone) remitted back to the Village. These funds are used to
operate the dispatch center, however the majority of personal costs are provided for in the General Fund.

Actual Budget Estimated Budget Projected Projected
2008-09 2009-10 2009-10 2010-11 2011-12  2012-13

Revenue
Tax 152,731 166,000 147,500 147,500 146,025 144,565
Charge for Service 24,720 32,000 32,800 32,000 32,000 32,000
Investment Income 3,027 1,500 350 400 400 400
Intergovernmental 100,162 90,000 105,000 105,000 106,050 107,111
Total Revenue 280,640 289,500 285,650 284,900 284,475 284,075

Expenditures

Salaries 0 45,000 45000 122,000 122,000 125,660
Contractual Services 73,259 89,450 88,650 104,780 92,500 92,500
Supplies 1,908 1,500 1,500 1,500 1,500 1,500
Capital Outlay 127,759 108,150 109,586 93,900 83,000 63,000
Debt Service 89,262 41,500 54,744 0 0 0
Total Expenditures 292,188 285600 299,480 322,180 299,000 282,660

Surplus (Deficit) (11,548) 3000  (13,830)  (37,280)  (14,525) 1,415

Ending Fund Balance 221,484 225384 207,654 170,374 155849 157,264

76% 79% 69% 53% 52% 56%

Fund Balance
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Village of Westchester
E911 Fund Detail

Revenues Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
08-00-4207-000 * Telecommunication Tax 152,731 166,000 147,500 147,500
08-00-4517-000 *  Wireless Alarm Fees 24,720 32,000 32,800 32,000
08-00-5102-000 *  Interest Income 3,027 1,500 350 400
08-00-5105-200 *  Grant-Wireless Emergency Phone 100,162 90,000 105,000 105,000

Total 911 Revenues 280,640 289,500 285,650 284,900
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Village of Westchester
E911 Fund Detail

Expenditures Actual Budget Estimated Budget
G/L Account 2008-09 2009-10 2009-10 2010-11
08-95-6102-100 * Salary-911 Supervisor - 5,000 5,000 80,000
08-95-6102-200 *  Overtime-911 Telecommunicators - 40,000 40,000 42,000
Total Salaries - 45,000 45,000 122,000
08-95-6211-000 *  Conference/Training 4,392 1,500 1,500 2,000
08-95-6219-000 *  Telephone & Communication 50,032 51,050 51,050 62,280
08-95-6223-000 *  Maint. Services-Building & Office - 800 - 500
08-95-6225-000 *  Maint. Services-Equipment 17,835 36,100 36,100 40,000
08-95-6265-000 *  Prof. Services-Audit 1,000 - - -
Total Contractual Services 73,259 89,450 88,650 104,780
08-95-6403-000 *  Office Supplies 250 500 500 500
08-95-6421-000 * Materials & Supplies-Equipment 1,658 1,000 1,000 1,000
Total Materials & Supplies 1,908 1,500 1,500 1,500
08-95-6505-000 *  Building Improvements - - - 1,000
08-95-6509-000 *  Computer Hardware 8,100 1,000 1,000 3,500
08-95-6511-000 *  Computer Software 33,980 67,700 78,386 5,000
08-95-6512-000 *  Office Furniture 1,324 2,200 2,200 1,000
08-95-6513-000 *  Office Equipment 9,544 500 500 500
08-95-6515-000 *  Operating Equipment 74,811 36,750 27,500 82,900
Total Capital Outlay 127,759 108,150 109,586 93,900
08-95-6609-000 *  Installment Debt-Principal 79,766 41,000 54,131 -
08-95-6610-000 *  Installment Debt-Interest 9,496 500 613 -
Total Debt Service 89,262 41,500 54,744 -
Total 911 Expenditures 292,188 285,600 299,480 322,180
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Village of Westchester
Budget - May 2010 to April 2011

HOTEL/MOTEL TAX FUND (10)

The Hotel/Motel Tax Fund is used to account for the receipt of the Village's five percent hotel/motel tax. Expenditures are
used to promote tourism in the Village.

Actual Budget Estimated Budget Projected Projected
2008-09 2009-10 2009-10 2010-11 2011-12  2012-13

Revenue
Taxes 124,607 100,000 108,474 100,000 100,000 100,000
Investment Income 1,558 550 200 500 100 100
Total Revenue 126,165 100,550 108,674 100,500 100,100 100,100

Expenditures

Salaries 24,810 25,800 20,000 25,800 25,800 25,800

Contractual Services 129,881 115,000 150,000 94,200 75,000 75,000

Total Expenditures 154,691 140,800 170,000 120,000 100,800 100,800
Surplus (Deficit) (28,526) (40,250) (61,326) (19,500) (700) (700)
Ending Fund Balance 146,420 106,170 85,094 65,594 64,894 64,194

95% 75% 50% 55% 64% 64%
Fund Balance

8 oo Ao

3 sa0 7777""’""5577——77,,,,,,77777

£ s60 B S A s A o

$20
$0 -

49



Village of Westchester
Hotel/Motel Tax Fund

Revenues Actual Budget Actual Budget
G/L Account 2008-09 2009-10 2/26/2010 2010-11
10-00-4608-000 *  Hotel/Motel Tax 124,607 100,000 83,474 100,000
10-00-5102-000 * Interest Income 1,557 550 124 500
10-00-5122-000 *  Reimbursement - - - -

Total Revenues 126,164 100,550 83,598 100,500
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Village of Westchester
Hotel/Motel Tax Fund

Expenditures Actual Budget Actual Budget
G/L Account 2008-09 2009-10 2/26/2010 2010-11
10-95-6104-400 *  Overtime-Events 24,810 25,800 19,212 25,800
Total Salaries 24,810 25,800 19,212 25,800
10-95-6239-000 *  Tourism Expense 129,881 115,000 144,083 94,200
Total Contractual Services 129,881 115,000 144,083 94,200
Total Expenditures 154,691 140,800 163,295 120,000
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Village of Westchester
Budget - May 2010 to April 2011

Westchester Public Library

The Westchester Public Library approves their budget, and pursuant to
State Statute, the Village must submit the library's budget to the
County. As such the Westchester Public Library budget is
incorporated in the Village's budget document.

Budget
2009-10
Revenue
Taxes 1,106,000
Interest 40,000
PPRT 12,000
Fines 14,000
Grant 18,500
Miscellaneous 7,000
Capital Fund 42,500
Total Revenue 1,240,000
Expenditures
Salaries 763,000
Professional Services 65,000
Maintenance and Taxes 99,000
Supplies and Telecommunication 57,000
Library Equipment and Books 256,000
Total Expenditures 1,240,000
Surplus (Deficit) 0
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