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December 18, 2012 
 
 
Honorable Village President 
Members of the Village Board  
Citizens of the Village of Westchester  
 
The Comprehensive Annual Financial Report (CAFR) for the Village of Westchester, Illinois (Village) is 
hereby submitted. Responsibility for both the accuracy of the data, and the completeness and fairness of 
the presentation, including all disclosures, rests with the Village.  To the best of our knowledge and belief, 
the enclosed data is accurate in all material respects and is reported in a manner designed to present fairly 
the financial position and changes in financial position of the various funds of the Village and the Village as 
a whole at the entity-wide level.  All disclosures necessary to enable the reader to gain an understanding of 
the Village’s financial activities have been included. 
 
We are pleased to report that the independent audit firm Sikich LLP, Certified Public Accountants, have 
issued an unqualified opinion on the Village’s financial statements for the year ended April 30, 2012. The 
independent auditors’ report is located at the front of the financial section of the CAFR. 
 
Management's Discussion and Analysis (MD&A) immediately follows the independent auditor's report and 
provides a narrative introduction, overview, and analysis of the basic financial statements. MD&A 
complements this letter of transmittal and should be read in conjunction with it. 
 
The Village expended less than $500,000 of federal funds during the fiscal year ended April 30, 2012 and, 
therefore, was not required to undergo an annual single audit in conformity  with the provisions of the 
Single Audit act of 1996 and U.S. Office of Management and Budget Circular A-133, Audits of State and 
Local Governments and Non-Profit Entities. 
 
The financial reporting entity (the government) includes all the funds and entity-wide accounting of the 
primary government (i.e., the Village of Westchester as legally defined), as well as all of its component 
units. Component units are legally separate entities for which the primary government is financially 
accountable. 
 
Blended component units, although legally separate entities, are, in substance, part of the primary 
government’s operation and are included as part of the primary government.  Discretely presented 
component units are reported in a separate column in the entity-wide financial statements to 
emphasize that they are legally separate from the primary government and to differentiate their 
financial position and changes in financial position from those of the primary government.  The 
Westchester Public Library is reported as a discretely presented component unit.  The Police Pension 
and Fire Pension Funds are reported as fiduciary funds of the primary government. 
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Profile of the Village of Westchester 
 
The Village of Westchester was incorporated in 1925 under the provisions of Chapter 24 of the Illinois 
Revised Statutes, as amended, and operates as a non-home rule unit of government. Located 
approximately 14 miles west of Chicago in Cook County, the Village is home to 16,718 residents 
based on the 2010 Federal Census. The Village is primarily residential in nature, with housing stock 
consisting of 5,724 detached single-family homes and 1,278 multi-family dwelling units. The Village 
encompasses a 4.5 square mile area and is substantially developed. 
 
The Village operates under a council-manager form of government as defined by the Illinois Municipal 
Code. The Village President, Village Clerk, and six trustees are elected at large to serve four year terms, 
with three trustees elected every second year. The Village Attorney is appointed by the Village President, 
with the advice and consent of the Village Board.  The Village Manager is hired by the Village President and 
Board of Trustees.  All Department managers are hired by the Village Manager. 
 
Management of the Village is responsible for establishing and maintaining internal controls designed to 
provide assurance that the assets of the Village are protected from loss, theft or misuse and to ensure that 
adequate accounting data is compiled to allow for the preparation of financial statements in conformity with 
generally accepted accounting principles. The internal controls are designed to provide reasonable, but 
not absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes 
that (I) the cost of a control should not exceed the benefits likely to be derived and (2) the valuation of costs 
and benefits requires estimates and judgments by management. 
 
The Village provides a full range of services.  Those services include police and fire protection, water 
service, sanitary sewer service, stormwater sewer service, the construction and maintenance of streets and 
other public infrastructure, refuse removal, planning and zoning, code enforcement, and financial and 
general administrative services. 
 
The annual budget is the primary guiding document for the Village’s financial planning and control.  In 
addition, the Village maintains budgetary controls.  The objective of these budgetary controls is to ensure 
compliance with legal provisions embodied in the annual budget approved by the Village’s governing body. 
Activities of the General Fund, Special Revenue Funds, Enterprise Funds and Pension Funds are included 
in the annual budget.  The level of budgetary control (that is, the level at which expenditures cannot legally 
exceed the budgeted amount) is established at the individual fund level. 
 
Factors Affecting the Village's Economic Condition 
 
The Village has been impacted at the local level by regional, state, and national economic conditions.  As 
with other municipalities in the Chicago metropolitan area, Westchester has been impacted by the decline in 
the housing market, unemployment, credit/loan issues, increasing pension costs, the position of the stock 
market and the fiscal crisis in the State of Illinois government.   
 
Fortunately, the lack of large commercial or retail establishments in Westchester has resulted in a less 
dramatic downturn due to the community’s reliance on other sources of revenue apart from sales taxes. The 
overall economic conditions appear to be stabilizing and have caused revenue projection for state and local 
revenue to be flat as compared to the prior year.  The most recent year-over-year sales tax analysis shows 
a slight increase for the last six months, while the state income tax shows a slight decrease.   
 
The Village property tax base is founded primarily in its residential housing stock. The assessed value of 
Westchester properties has decreased substantially based on the triennial reassessment of property 
values as of December 31, 2011; the Village’s equalized assessed value decreased from $670,014,859 to 
$550,475,869 based on the reassessment.   The property tax cap level for the 2012 tax year levy to be 
collected for the fiscal year beginning May 1, 2012, is expected to be 3.0%.  Building activity has been in a 
steady decline since fiscal year 2008.  
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Expenses 
 
General Government 
Expenses incurred for governmental activities were approximately $15.7 million for fiscal year 2012, 
which represents only a slight increase over the total of $15.4 million in 2011.     
 
The following chart depicts expenses to the Village of Westchester by activity for the fiscal year 2012: 
 

Governmental Activities Expenses (in millions) 
 

 General Government  $    2.3 
 Public Safety       10.0 
 Public Works 3.2 
 Interest and fees       .2 
  
TOTAL  $  15.7 
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Business-type activities 
The business-type activity of the Village of Westchester includes the Utility  Fund. The Utility  Fund 
serves the Village of Westchester customers by providing potable water and refuse service. Sales of water 
(revenues) can be affected by climate with warmer summers bringing higher demand.  During this fiscal 
year, the Board extended a contract for rubbish collection with Waste Management, through June 30, 
2017.  Rates for refuse collection increase only nominally over the life of the contract, with annual 
increases ranging from 2.5% to 4.0% over the next five years. 
 
The total assets of the business-type activity are $12.9 million and the total liabilities are $3.3 million, 
leaving net assets at $9.6 million.  Current year activity increased net assets by $0.8 million.  The 
operating revenues and expenses of the Water Fund were $5.6 million and $4.8 million, respectively, for 
fiscal year 2012.   
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General Fund Budgetary Highlights 
The budget for fiscal year 2012 was amended during the year.  Over the course of fiscal year 2012, the 
Village realized actual revenues in excess of budgeted revenues in the amount of $319,828. The variance 
is primarily attributable to property taxes recognized that were more than budgeted in the amount of 
$127,143.  Other local taxes and intergovernmental revenues also came in slightly over budget.  
Conversely, charges for service revenue and fines and forfeitures revenue both had final receipts less than 
budgeted.   
 
The total General Fund expenditures of $13,880,709 were above the amended budget amount by $86,191.  
The General Fund budget anticipated a net change in fund balance $(911,403); the actual change in fund 
balance was $(543,522) resulting in a positive financial result of $367,881.  
 

General Fund Budget and Actual (in millions) 
 

2012 
 

  
Budget 

Amended 
Budget 

 
Actual 

Difference 
Over/(Under) 

Total Revenues $12.8 $13.0 $13.2 $ 0.2 
Total Expenditures   13.5  13.9   13.9    (0.0) 
Excess (Deficiency) of Revenues 
Over (Under) Expenditures 

 
   (0.7) 

 
   (0.9) 

 
   (0.7) 

 
    0.2 

Other Financing Sources (Uses)      .0      .0      .1     0.1 
Excess (Deficiency) of Revenues 
and Other Financing Sources 
Over (Under) Expenditures 

 
 

$(0.7) 

 
 

$(0.9) 

 
 

   (0.6) 

 
 

$ 0.3 
Fund Balance, Beginning of Year      5.0  
Fund Balance, End of Year    $4.4  

 
 

Capital Asset and Debt Administration 
 
Capital Assets  
As of the end of fiscal year 2012, the Village of Westchester has capital assets, net of depreciation, of 
$37.3 million, compared to capital assets, net of depreciation, of $35.7 million held at the end of 2011.  
For governmental activities, capital assets were increased by capital additions of $1.6 million, decreased 
by disposals of capital assets of $.5 million and decreased by depreciation of $1.5 million in the current 
year.  For business-type activities, the capital assets were increased by capital additions of $2.4 million, 
decreased by disposals of capital assets of $.2 million and decreased by depreciation expense of $.3 
million, resulting in an overall increase to net book value of capital assets at year end.   
 
Capital assets are invested in a broad range of resources including, but not limited to, police and fire 
equipment, buildings, village facilities, computer equipment, water facilities, roads, streets, and sewer 
lines. Governmental capital assets, net, account for $27.5 million or 73.7% of total capital assets. The 
business-type capital assets, net, represent $9.8 million or 26.3% of total capital assets.  





Component
Unit

Governmental  Business-Type  Westchester
Activities Activities Total Public Library

ASSETS  
Cash and Cash Equivalents 2,481,104$       1,546,329$       4,027,433$       740,828$          
Investments 1,739,705         292,325            2,032,030         746,505            
Receivables (Net, Where Applicable, of  
Allowances for Uncollectibles)  

Property Taxes 3,178,459         -                    3,178,459         585,046            
Intergovernmental 1,135,742         -                    1,135,742         17,144              
Accounts 60,242              877,706            937,948            -                    
Other 184,760            -                    184,760            5,406                 

Prepaid Items 302,937            37,560              340,497            4,747                 
Illinois EPA Revolving Loan Receivable -                    213,668            213,668            -                    
Due from Fiduciary Funds 2,789                 -                    2,789                 -                    
Deferred Charges 102,808            31,169              133,977            -                    
Net Other Postemployment Benefit Asset 4,939                 -                    4,939                 -                    
Capital Assets

Nondepreciable 5,373,407         1,071,219         6,444,626         -                    
Depreciable, Net of 
  Accumulated Depreciation 22,125,475       8,804,748         30,930,223       1,268,360         

Total Assets 36,692,367       12,874,724       49,567,091       3,368,036         

LIABILITIES  
Accounts Payable 312,089            504,700            816,789            3,141                 
Accrued Payroll 1,180                 -                    1,180                 3,555                 
Deposits Payable -                    20,455              20,455              -                    
Other Liabilities 86,433              12,648              99,081              -                    
Accrued Interest Payable 84,205              20,843              105,048            -                    
Due to Fiduciary Funds 44,852              -                    44,852              -                    
Unearned Revenue 3,199,612         222,726            3,422,338         585,046            
Noncurrent Liabilities

Due Within One Year 690,037            159,298            849,335            47,621              
Due in More than One Year 5,807,785         2,366,835         8,174,620         21,959              

Total Liabilities 10,226,193       3,307,505         13,533,698       661,322            

NET ASSETS  
Invested in Capital Assets,
  Net of Related Debt 23,581,637       7,434,766         31,016,403       1,268,360         
Restricted for  

Public Safety 417,487            -                    417,487            -                    
Street Improvements 544,886            -                    544,886            -                    
Tourism 95,112              -                    95,112              -                    

Unrestricted 1,827,052         2,132,453         3,959,505         1,438,354         

TOTAL NET ASSETS 26,466,174$     9,567,219$       36,033,393$     2,706,714$       

Primary Government

VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF NET ASSETS

April 30, 2012

See accompanying notes to financial statements.
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Operating Capital
Charges Grants and Grants and 

FUNCTIONS/PROGRAMS Expenses for Services Contributions Contributions
PRIMARY GOVERNMENT

Governmental Activities
General Government 2,321,017$         1,053,503$         -$                    66,003$              
Public Safety 10,000,780         926,556              120,335              -                      
Public Works 3,170,591           412,398              408,157              420,152              
Interest 186,623              -                      56,997                -                      

Total Governmental Activities 15,679,011         2,392,457           585,489              486,155              

Business-Type Activities
Utility 4,866,286           5,552,156           -                      -                      

Total Business-Type Activities 4,866,286           5,552,156           -                      -                      

TOTAL PRIMARY GOVERNMENT 20,545,297$       7,944,613$         585,489$            486,155$            

COMPONENT UNIT
Westchester Public Library 1,134,745$         51,937$              21,369$              -$                    

CHANGE IN NET ASSETS

NET ASSETS, MAY 1

NET ASSETS, MAY 1, RESTATED

NET ASSETS, APRIL 30

Program Revenues

VILLAGE OF WESTCHESTER, ILLINOIS

 STATEMENT OF ACTIVITIES

For the Year Ended April 30, 2012

- 4 -



Component
Unit

Westchester
Governmental Business-Type Public  

Activities Activities Total Library

(1,201,511)$         -$                     (1,201,511)$         -$                     
(8,953,889)           -                       (8,953,889)           -                       
(1,929,884)           -                       (1,929,884)           -                       

(129,626)              -                       (129,626)              -                       

(12,214,910)         -                       (12,214,910)         -                       

-                       685,870               685,870               -                       

-                       685,870               685,870               -                       

(12,214,910)         685,870               (11,529,040)         -                       

-                       -                       -                       (1,061,439)           

General Revenues
Taxes

Property and Replacement 5,809,700            -                       5,809,700            1,137,712            
Sales Tax 980,109               -                       980,109               -                       
Use Tax 245,501               -                       245,501               -                       
Utility 807,207               -                       807,207               -                       
Telecommunications 892,456               -                       892,456               -                       
Places for Eating Tax 177,494               -                       177,494               -                       
Hotel/Motel Tax 143,876               -                       143,876               -                       
Other 611,343               -                       611,343               -                       

State Shared Income 1,318,224            -                       1,318,224            -                       
Investment Income 14,388                 2,553                   16,941                 11,184                 
Miscellaneous 67,501                 -                       67,501                 5,231                   

   Total 11,067,799          2,553                   11,070,352          1,154,127            

CHANGE IN NET ASSETS (1,147,111)           688,423               (458,688)              92,688                 
 

NET ASSETS, MAY 1 27,613,285          8,756,382            36,369,667          2,614,026            

Prior Period Adjustment -                       122,414               122,414               -                       

NET ASSETS, MAY 1, RESTATED 27,613,285          8,878,796            36,492,081          2,614,026            

NET ASSETS, APRIL 30 26,466,174$        9,567,219$          36,033,393$        2,706,714$          

Primary Government

Net (Expense) Revenue and Change in Net Assets

See accompanying notes to financial statements.
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Nonmajor Total
Motor Governmental Governmental

General Fuel Tax Funds Funds
 

ASSETS LIABILITIES AND FUND BALANCES

Cash and Cash Equivalents 1,681,488$     323,271$        476,345$        2,481,104$     
Investments 1,514,018       225,687          -                 1,739,705       
Receivables (Net, Where Applicable,
  of Allowances for Uncollectibles)

Property Taxes 3,178,459       -                 -                 3,178,459       
Intergovernmental 1,063,506       32,456            39,780            1,135,742       
Accounts 34,957            -                 25,285            60,242            
Other 184,760          -                 -                 184,760          

Due from Other Funds 8,632             -                 -                 8,632             
Due from Fiduciary Funds 2,789             -                 -                 2,789             
Prepaid Items 302,937          -                 -                 302,937          

TOTAL ASSETS 7,971,546$     581,414$        541,410$        9,094,370$     

VILLAGE OF WESTCHESTER, ILLINOIS

BALANCE SHEET
GOVERNMENTAL FUNDS

April 30, 2012

- 6 -



Nonmajor Total
Motor Governmental Governmental

General Fuel Tax Funds Funds

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable 256,562$        36,528$          18,999$          312,089$        
Accrued Payroll -                 -                 1,180             1,180             
Other Liabilities 86,433            -                 -                 86,433            
Deferred Revenue 3,199,612       -                 -                 3,199,612       
Due to Other Funds -                 -                 8,632             8,632             
Due to Fiduciary Funds 44,852            -                 -                 44,852            

                                                                                                
Total Liabilities 3,587,459       36,528            28,811            3,652,798       

                                                                                                
FUND BALANCES

Nonspendable in form - prepaid items 302,937          -                 -                 302,937          
Restricted for Public Safety -                 -                 417,487          417,487          
Restricted for Tourism -                 -                 95,112            95,112            
Restricted for Streets and Transportation -                 544,886          -                 544,886          
Unrestricted

Assigned - subsequent budget 642,838          -                 -                 642,838          
Unassigned 3,438,312       -                 -                 3,438,312       

                                                                                                
Total Fund Balances 4,384,087       544,886          512,599          5,441,572       

                                                                                                
TOTAL LIABILITIES AND
  FUND BALANCES 7,971,546$     581,414$        541,410$        9,094,370$     

                                                                         

See accompanying notes to financial statements.
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FUND BALANCES OF GOVERNMENTAL FUNDS 5,441,572$       

Amounts reported for governmental activities in the
  statement of net assets are different because:

Capital assets used in governmental activities are
  not financial resources and, therefore, are not
  reported in the governmental funds 27,498,882       

Net other postemployment benefit assets are not financial 
  resources and, therefore, are not reported in governmental funds 4,939                

Issuance costs and premiums or discounts on long-term liabilities 
  and gains and losses on debt refundings are capitalized
  and amortized at the government-wide level 76,510              

Long-term liabilities, including bonds payable, are
  not due and payable in the current period and,
  therefore, are not reported in the governmental funds

General Obligation Bonds (3,390,000)        
Capital lease (75,134)             
Installment contracts (554,330)           
Compensated absences (425,813)           
Net pension obligation (2,026,247)        
Interest payable (84,205)             

NET ASSETS OF GOVERNMENTAL ACTIVITIES 26,466,174$     

April 30, 2012

VILLAGE OF WESTCHESTER, ILLINOIS

RECONCILIATION OF FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF NET ASSETS

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Year Ended April 30, 2012

Nonmajor Total
Motor Governmental Governmental

General Fuel Tax Funds Funds
                                                                                                      

REVENUES
Taxes 7,936,590$     -$                283,882$        8,220,472$     
Licenses and Permits 964,003          -                  -                  964,003          
Intergovernmental 2,829,941       885,306          128,111          3,843,358       
Charges for Services 449,872          -                  20,918            470,790          
Investment Income 10,648            1,064              2,676              14,388            
Fines and Forfeits 533,889          -                  -                  533,889          
Reimbursements -                  -                  6,000              6,000              
Miscellaneous 302,026          -                  1,000              303,026          
Rental Income 175,974          -                  -                  175,974          

Total Revenues 13,202,943     886,370          442,587          14,531,900     
                                                                              

EXPENDITURES
Current

General Government 1,661,707       -                  -                  1,661,707       
Building Department 477,844          -                  -                  477,844          
Fire and Police Commission 31,835            -                  -                  31,835            
Tourism -                  -                  145,190          145,190          
Police 911 683,060          -                  277,815          960,875          
Police Department 4,989,429       -                  22,590            5,012,019       
Civil Defense 6,428              -                  -                  6,428              
Fire Department 3,855,189       -                  -                  3,855,189       
Public Works 1,858,679       1,115,579       -                  2,974,258       

Debt Service
Principal 288,318          110,000          -                  398,318          
Interest and Fiscal Charges 28,220            162,848          -                  191,068          

Total Expenditures 13,880,709     1,388,427       445,595          15,714,731     

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES (677,766)         (502,057)         (3,008)             (1,182,831)      

(This statement is continued on the following page.)
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (Continued)

GOVERNMENTAL FUNDS

For the Year Ended April 30, 2012

Nonmajor Total
Motor Governmental Governmental

General Fuel Tax Funds Funds

OTHER FINANCING SOURCES (USES)
Installment Contracts Issued 117,530$        -$                -$                117,530$        
Sale of Capital Assets 16,714            -                  -                  16,714            

Total Other Financing Sources (Uses) 134,244          -                  -                  134,244          

NET CHANGE IN FUND BALANCES (543,522)         (502,057)         (3,008)             (1,048,587)      

FUND BALANCES, MAY 1 4,927,609       1,046,943       515,607          6,490,159       

FUND BALANCES, APRIL 30 4,384,087$     544,886$        512,599$        5,441,572$     

See accompanying notes to financial statements.
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NET CHANGE IN FUND BALANCES -
  TOTAL GOVERNMENTAL FUNDS (1,048,587)$      

Amounts reported for governmental activities in the statement of
  activities are different because:

Governmental funds report capital outlay as expenditures; however, they are
  capitalized and depreciated in the statement of activities 1,133,486         

The issuance of long-term debt is reported as another financing source 
  in governmental funds but as an increase of principal outstanding in
  the statement of activities (117,530)           

The repayment of the principal portion long-term debt is reported as an
  expenditure when due in governmental funds but as a reduction of principal
  outstanding in the statement of activities 406,911            

Some expenses in the statement of activities do not require the
  use of current financial resources and, therefore, are not
  reported as expenditures in governmental funds:

Depreciation (1,517,923)        
Loss on disposal of capital assets 4,728                
Change in compensated absences (21,042)             
Change in benefits payable 9,255                
Change in net pension obligation 6,235                
Change in net other postemployment benefit asset 1,505                
Amortization of premium on long-term debt 1,440                
Amortization of bond issuance costs on long-term debt (6,057)               
Change in accrued interest payable 468                   

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES (1,147,111)$      

For the Year Ended April 30, 2012

VILLAGE OF WESTCHESTER, ILLINOIS

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, 

GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF ACTIVITIES
EXPENDITURES AND CHANGES IN FUND BALANCES TO THE

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

 

Enterprise
Fund

                        
CURRENT ASSETS

Cash and Cash Equivalents 1,546,329$    
Investments 292,325         
Receivables (Net of Allowances
  for Uncollectibles)

Accounts 877,706         
Prepaid Items 37,560           
Illinois EPA Revolving Loan Receivable 213,668         

Total Current Assets 2,967,588      

NONCURRENT ASSETS
Deferred Charges 31,169           
Capital Assets

Nondepreciable 1,071,219      
Depreciable, Net of Accumulated Depreciation 8,804,748      

                        
Net Capital Assets 9,875,967      

Total Noncurrent Assets 9,907,136      

Total Assets 12,874,724    
                        

CURRENT LIABILITIES
Accounts Payable 504,700         
Other Liabilities 12,648           
Accrued Interest Payable 20,843           
Unearned Revenue 222,726         
Compensated Absences 27,898           
Deposits 20,455           
Benefits Payable 992                
Capital Lease Payable 5,408             
General Obligation Bonds Payable 125,000         

                        
Total Current Liabilities          940,670 

LONG-TERM LIABILITIES
Capital Lease Payable 56,042           
Illinois EPA Revolving Loan Payable 950,793         
General Obligation Bonds Payable 1,360,000      

Total Long-Term Liabilities 2,366,835      

Total Liabilities       3,307,505 

NET ASSETS
Invested in Capital Assets, Net of Related Debt 7,434,766      
Unrestricted 2,132,453      

TOTAL NET ASSETS 9,567,219$    

April 30, 2012

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS

PROPRIETARY FUNDS

For the Year Ended April 30, 2012

Enterprise
Fund

OPERATING REVENUES
Charges for Services 5,524,473$     
Reimbursements and Other Income 27,683            

Total Operating Revenues 5,552,156       

OPERATING EXPENSES
Personal Services 679,272          
Commodities 1,642,782       
Contractual Services 2,208,033       
Depreciation 281,807          

Total Operating Expenses 4,811,894       

OPERATING INCOME (LOSS) 740,262          

NONOPERATING REVENUES (EXPENSES)
Investment Income 2,553              
Interest Expense (50,735)           
Amortization Expense (3,657)             
Miscellaneous Income -                  

Total Nonoperating Revenues (Expenses) (51,839)           

CHANGE IN NET ASSETS 688,423          

NET ASSETS, MAY 1 8,756,382       

Prior Period Adjustment 122,414          

NET ASSETS, MAY 1, RESTATED 8,878,796       

NET ASSETS, APRIL 30 9,567,219$     

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended April 30, 2012

Enterprise
Fund

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers and Users 5,520,824$        
Receipts from Miscellaneous Revenues 27,683               
Payments to Suppliers (3,898,345)         
Payments to Employees (709,855)            

Net Cash from Operating Activities 940,307             

CASH FLOWS FROM NONCAPITAL
  FINANCING ACTIVITIES

Interfund Activity (1,971)                

Net Cash from Noncapital Financing Activities (1,971)                

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES

Capital Assets Purchased (2,196,471)         
Proceeds on Long-Term Debt 798,575             
Principal Payments on Long-Term Debt (150,053)            
Interest Payments on Long-Term Debt (51,247)              

Net Cash from Capital and Related 
   Financing Activities (1,599,196)         

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investments (292,325)            
Proceeds from Sale and Maturities of Investments 1,596,778          
Interest on Investments 2,553                 

Net Cash from Investing Activities 1,307,006          

NET INCREASE IN CASH 
  AND CASH EQUIVALENTS 646,146             

CASH AND CASH EQUIVALENTS, MAY 1 900,183             

CASH AND CASH EQUIVALENTS, APRIL 30 1,546,329$        

NONCASH TRANSACTIONS
None -$                   

Total Noncash Transactions -$                   

(This statement is continued on the following page.)
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF CASH FLOWS (Continued)
PROPRIETARY FUNDS

For the Year Ended April 30, 2012

Enterprise
Fund

RECONCILIATION OF OPERATING INCOME 
  (LOSS) TO NET CASH FLOWS FROM 
  OPERATING ACTIVITIES

Operating Income (Loss) 740,262$           
Adjustments to Reconcile Operating Income 
  (Loss) to Net Cash from Operating Activities

Depreciation 281,807             
Changes in Assets and Liabilities

Accounts Receivable (21,067)              
Prepaid Items 18,536               
Accounts Payable and Other Liabilities (67,135)              
Unearned Revenue (1,118)                
Compensated Absences (7,340)                
Termination Benefits (8,910)                
Deposits 5,272                 

NET CASH FROM OPERATING ACTIVITIES 940,307$           

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

April 30, 2012

Pension
Trust Agency
Funds Fund

                         
ASSETS 

Cash 854,832$        6,703$            
Investments

Certificates of Deposit -                  480,071          
U.S. Government Obligations 9,468,254       -                  
U.S. Agency Obligations 2,999,568       -                  
State and Local Obligations 1,138,421       -                  
Corporate Bonds 6,892,390       -                  
Equity Securities 4,930,596       -                  
Mutual Funds 13,252,233     -                  
Insurance Company Contracts 5,979              -                  
Money Market Mutual Funds 1,153,819       -                  

Receivables (Net, Where Applicable,
  of Allowances for Uncollectibles)

Accrued Interest 152,124          817                 
Prepaid Items 12,640            -                  
Due from Village 44,852            -                  

                        
Total Assets 40,905,708     487,591$        

                        
LIABILITIES

Accounts Payable 14,701            -$                
Due to Village -                  2,789              
Due to Others -                  484,802          

Total Liabilities 14,701            487,591$        
                        

NET ASSETS HELD IN TRUST 
  FOR PENSION BENEFITS 40,891,007$   

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS
 

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
PENSION TRUST FUNDS

For the Year Ended April 30, 2012

                          
ADDITIONS

Contributions
Employer Contributions 1,769,040$      
Employee Contributions 452,475           

Total Contributions 2,221,515        

Investment Income
Net Appreciation in Fair Value
  of Investments (60,115)           
Interest 963,336           

Total Investment Income            903,221 
Less Investment Expense (174,134)         

Net Investment Income            729,087 

Total Additions         2,950,602 

DEDUCTIONS
Benefits and Refunds 2,574,214        
Administrative Expenses 74,721             

                        
Total Deductions 2,648,935        

                        
NET INCREASE 301,667           

NET ASSETS HELD IN TRUST
  FOR PENSION BENEFITS

May 1 40,589,340      

April 30 40,891,007$    

See accompanying notes to financial statements.
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VILLAGE OF WESTCHESTER, ILLINOIS 
NOTES TO FINANCIAL STATEMENTS (Continued) 
 
 
 

- 21 - 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
 d. Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 
  The government-wide financial statements are reported using the economic resources 

measurement focus and the accrual basis of accounting, as are the proprietary fund and 
fiduciary fund financial statements, except for the agency funds, which have no 
measurement focus.  Revenues and additions are recorded when earned and expenses 
and deductions are recorded when a liability is incurred.  Property taxes are recognized 
as revenues in the year for which they are levied (i.e., intended to finance).  Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed 
by the provider have been met.  Operating revenues/expenses include all 
revenues/expenses directly related to providing enterprise fund services.  Incidental 
revenues/expenses are reported as nonoperating. 

 
  Governmental fund financial statements are reported using the current financial 

resources measurement focus and the modified accrual basis of accounting.  Revenues 
are recognized as soon as they are both measurable and available.  Revenues are 
considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period.  The Village considers 
revenues other than property taxes to be available if they are collected within 90 days of 
the end of the current fiscal period.  Expenditures generally are recorded when a fund 
liability is incurred.  However, debt service expenditures are recorded only when 
payment is due. 

 
  Property taxes, sales and telecommunication taxes collected by the state at year end, 

franchise taxes, licenses, charges for services and interest associated with the current 
fiscal period are all considered to be susceptible to accrual and are recognized as 
revenues of the current fiscal period.  Fines and permit revenue are considered to be 
measurable and available only when cash is received by the Village.   

 
  In applying the susceptible to accrual concept to intergovernmental revenues (i.e., 

federal and state grants), the legal and contractual requirements of the numerous 
individual programs are used as guidance.  There are, however, essentially two types 
of these revenues.  In one, monies must be expended on the specific purpose or 
project before any amounts will be paid to the Village; therefore, revenues are 
recognized based upon the expenditures/expenses recorded.  In the other, monies are 
virtually unrestricted as to purpose of expenditure/expense and are generally 
revocable only for failure to comply with prescribed eligibility requirements, such as 
equal employment opportunity.  These resources are reflected as revenues at the time 
of receipt or earlier if they meet the availability criterion. 
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VILLAGE OF WESTCHESTER, ILLINOIS 
NOTES TO FINANCIAL STATEMENTS (Continued) 
 
 
 

- 23 - 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
 i. Capital Assets 
 
  Capital assets, which include property, plant, equipment and infrastructure assets (e.g., 

roads, bridges and similar items), are reported in the applicable governmental or 
business-type activities columns in the government-wide financial statements.  Capital 
assets are defined by the Village as assets with an initial, individual cost above a set 
dollar threshold based on the asset type (see chart below).  All capital assets are valued 
at historical cost or estimated historical cost if actual historical cost is not available.  
Donated capital assets are recorded at estimated fair market value at the date of 
donation.  The cost of normal maintenance and repairs that do not add to the value of 
asset or materially extend asset lives are not capitalized.   

 
  All reported capital assets except land and construction in progress are depreciated.  

Depreciation on all assets is provided on the straight-line method over the following 
estimated useful lives: 

 
 
Capital Asset Category 

Capitalization 
Threshold 

Estimated 
Useful Life 

   
Land $ 1,000 N/A 
Land Improvements   10,000 N/A 
Site Improvements   20,000 3-50 years 
Building   30,000 10-80 years 
Building Improvements   25,000 10-20 years 
Vehicles, Machinery and Equipment   5,000 3-30 years 
Software   25,000 2-7 years 
Infrastructure - Street Network   50,000 20-80 years 
Infrastructure - Water Network   75,000 20-80 years 
Infrastructure - Sanitary Sewer   75,000 20-80 years 
Infrastructure - Storm Sewer   50,000 20-80 years 

 
 j. Compensated Absences 
 
  Vested or accumulated vacation leave that is owed to retirees or terminated employees 

is reported as an expenditure and a fund liability of the governmental fund that will pay 
it.  The government-wide financial statements record unused vacation leave as 
expenses and liabilities when earned by employees.  Vested or accumulated vacation 
leave of proprietary funds is recorded as an expense and liability of those funds as the 
benefits accrue to employees.  No liability is recorded for nonvesting sick leave. 

- 23 -























VILLAGE OF WESTCHESTER, ILLINOIS 
NOTES TO FINANCIAL STATEMENTS (Continued) 
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3. INTERFUND TRANSACTIONS 
 
 Due from/to other funds as of April 30, 2012 are summarized below: 
 

 Due From Due To 
   
Major Governmental Funds   
 General $ 11,421 $ 44,852 
Nonmajor Governmental Funds   
 911   -   2,191 
 Police Forfeiture   -   6,441 
   
Fiduciary Funds   44,852   2,789 
   
TOTAL $ 56,273 $ 56,273 

 
4. CAPITAL ASSETS 
 
 The following is a summary of capital asset activity during the fiscal year: 

 
 Beginning 

Balance 
 

Increases 
 

Decreases 
Ending 
Balance 

     
GOVERNMENTAL ACTIVITIES     
 Capital Assets not Being Depreciated     
  Land  $ 5,373,407 $ - $  $ 5,373,407 
  Construction in Progress   511,569   -   511,569   - 
   Total Capital Assets not Being Depreciated   5,884,976   -   511,569   5,373,407 
     
 Capital Assets Being Depreciated     
  Land Improvements   326,765   -   -   326,765 
  Buildings   4,056,941   -   -   4,056,941 
  Building Improvements   253,166   -   -   253,166 
  Machinery and Equipment   5,663,008   182,430   38,450   5,806,988 
  Software   34,910   -   -   34,910 
  Infrastructure    36,527,591   1,472,080   -   37,999,671 
   Total Capital Assets Being Depreciated   46,862,381   1,654,510   38,450   48,478,441 
     
 Less Accumulated Depreciation for     
  Land Improvements   314,006   628   -   314,634 
  Buildings   1,340,492   64,756   -   1,405,248 
  Building Improvements   101,570   21,733   -   123,303 
  Machinery and Equipment   3,195,405   351,649   33,722   3,513,332 
  Software    3,491   6,982   -   10,473 
  Infrastructure    19,913,801   1,072,175   -   20,985,976 
   Total Accumulated Depreciation   24,868,765   1,517,923   33,722   26,352,966 
     
   Total Capital Assets Being Depreciated, Net   21,993,616   136,587   4,728   22,125,475 
     
GOVERNMENTAL ACTIVITIES      
  CAPITAL ASSETS, NET $ 27,878,592 $ 136,587 $ 516,297 $ 27,498,882 
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VILLAGE OF WESTCHESTER, ILLINOIS 
NOTES TO FINANCIAL STATEMENTS (Continued) 
 
 
 

- 35 - 

4. CAPITAL ASSETS (Continued) 
 

 Beginning 
Balance, 
restated 

 
 

Increases 

 
 

Decreases 

 
Ending 
Balance 

     
BUSINESS-TYPE ACTIVITIES     
 Capital Assets not Being Depreciated     
  Land $ 112,825 $ - $ - $ 112,825 
  Construction in Progress   299,670   933,394   274,670   958,394 
   Total Capital Assets not Being Depreciated   412,495   933,394   274,670   1,071,219 
     
 Capital Assets Being Depreciated     
  Land Improvements   38,892   -   -   38,892 
  Buildings   349,264   346,850   -   696,114 
  Machinery and Equipment    585,019   61,450   -   646,469 
  Infrastructure   15,412,819   1,129,447   -   16,542,266 
   Total Capital Assets Being Depreciated   16,385,994   1,537,747   -   17,923,741 
     
 Less Accumulated Depreciation for     
  Land Improvements   38,892   -   -   38,892 
  Buildings   200,093   13,172   -   213,265 
  Machinery and Equipment    261,776   56,179   -   317,955 
  Infrastructure   8,336,425   212,456   -   8,548,881 
   Total Accumulated Depreciation   8,837,186   281,807   -   9,118,993 
     
   Total Capital Assets Being Depreciated, Net   7,548,809   1,255,940   -   8,804,748 
     
BUSINESS-TYPE ACTIVITIES      
  CAPITAL ASSETS, NET $ 7,961,304 $ 2,189,334 $ 274,670 $ 9,875,968 

 
 Component Unit 
 

 Beginning 
Balance 

 
Increases 

 
Decreases 

Ending 
Balance 

     
GOVERNMENTAL ACTIVITIES     
 Capital Assets Being Depreciated     
  Land Improvements $ 42,923 $ - $ - $ 42,923 
  Buildings   1,961,654   -   -   1,961,654 
  Machinery and Equipment    36,000   -   -   36,000 
   Total Capital Assets Being Depreciated   2,040,577   -   -   2,040,577 
     
 Less Accumulated Depreciation for     
  Land Improvements   38,273   2,147   -   40,420 
  Buildings   623,982   73,297   -   697,279 
  Machinery and Equipment    33,248   1,270   -   34,518 
   Total Accumulated Depreciation   695,503   76,714   -   772,217 
     
GOVERNMENTAL ACTIVITIES      
  CAPITAL ASSETS, NET $ 1,345,074 $ (76,714) $ - $ 1,268,360 

 

- 35 -



VILLAGE OF WESTCHESTER, ILLINOIS 
NOTES TO FINANCIAL STATEMENTS (Continued) 
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4. CAPITAL ASSETS (Continued) 
 
 Depreciation expense for the Village was charged to the governmental activities functional 

expense categories as follows: 
 

GOVERNMENTAL ACTIVITIES  
 General Government $ 1,234,262 
 Public Safety   41,412 
 Public Works   242,249 
  
TOTAL DEPRECIATION EXPENSE - GOVERNMENTAL ACTIVITIES $ 1,517,923 

 
5. RECEIVABLES  
 
 The following is a summary of other taxes, due from other governments, accounts, notes and 

other receivables by fund at April 30, 2012.  Any uncollectible amount is not believed to be 
material. 

 
  

 
General 

 
Motor 

Fuel Tax 

 
Nonmajor 

Governmental 

Total 
Statement of 
Net Assets 

     
ACCOUNTS RECEIVABLE     
 Photo Enforcement $ 14,919 $ - $ - $ 14,919 
 Ambulance   18,007   -   -   18,007 
 911 Telecommunication   -   -   12,162   12,162 
 Video Rental Taxes   2,031   -   -   2,031 
 Hotel and Motel Taxes   -   -   11,500   11,500 
 Other Accounts   -   -   1,623   1,623 
     
TOTAL ACCOUNTS RECEIVABLE $ 34,957 $ - $ 25,285 $ 60,242 
     
OTHER RECEIVABLES     
 Cable Fees $ 51,050 $ - $ - $ 51,050 
 Places for Eating Tax   14,823   -   -   14,823 
 Utility Tax     
  ComEd   53,313   -   -   53,313 
 Other   65,574   -   -   65,574 
     
TOTAL OTHER RECEIVABLES $ 184,760 $ - $ - $ 184,760 
     
INTERGOVERNMENTAL RECEIVABLES     
 Taxes         
  Income $ 453,980 $ - $ - $ 453,980 
  Sales   232,902   -   -   232,902 
  Local Use   59,353   -   -   59,353 
  Telecommunications   287,856   -   -   287,856 
  911 Telecommunication   -   -   39,780   39,780 
  Circuit Court   15,150   -   -   15,150 
 Motor Fuel Tax Allotments   -   32,456   -   32,456 
 Other   14,265   -   -   14,265 
     
TOTAL INTERGOVERNMENTAL  
  RECEIVABLES 

 
$ 1,063,506 

 
$ 32,456 

 
$ 39,780 

 
$ 1,135,742 
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NOTES TO FINANCIAL STATEMENTS (Continued) 
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6. LONG-TERM DEBT (Continued) 
 
 Component Unit 
 

 
 

Balance 
May 1, 
2011 

 
 

Additions 

 
 

Retirement 

Balance 
April 30, 

2012 

 
Due Within 
One Year 

      
Compensated Absences Payable $ 45,369 $ 47,621 $ 45,369 $ 47,621 $ 47,621 
Net Pension Obligation   15,191   6,768   -   21,959   - 
      
TOTAL COMPONENT UNIT $ 60,560 $ 54,389 $ 45,369 $ 69,580 $ 47,621 

 
 Long-term obligations outstanding at April 30, 2012 and the remaining principal and interest 

payments to maturity are as follows: 
 
 Taxable General Obligation Bonds (Alternate Revenue Source) 
 

 Payable 
From 

 
Total 

Due Within 
One Year 

    
$3,500,000 Series 2010A, dated May 18, 2010, 
interest payable June 1 and December 1 of each 
year at rates of 1.10% to 5.80%.  Pursuant to the 
American Recovery and Reinvestment Act, the 
Village is eligible to receive a rebate from the 
U.S. Treasury Department of 35% of the interest 
paid each year.  The net interest rate for the Series 
2010A Build America Bonds, after rebate, is 
0.72% to 3.77%. 

 
 
 
 
 
 
 

Motor Fuel 
Tax 

 
 
 
 
 
 
 
 
$ 3,390,000 

 
 
 
 
 
 
 
 
$ 135,000 

    
$1,610,000 Series 2010B, dated May 18, 2010, 
interest payable June 1 and December 1 of each 
year at rates of 1.25% to 4.50%.  Pursuant to the 
American Recovery and Reinvestment Act, the 
Village is eligible to receive a rebate from the 
U.S. Treasury Department of 35% of the interest 
paid each year.  The net interest rate for the Series 
2010B Build America Bonds, after rebate, is 
0.81% to 2.93%. 

 
 
 
 
 
 
 
 

Water 

 
  
 
 
 
 
 
 
  1,485,000 

 
  
 
 
 
 
 
 
  125,000 

    
TOTAL   $ 4,875,000 $ 260,000 
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6. LONG-TERM DEBT (Continued) 
 
 Taxable General Obligation Bonds (Alternate Revenue Source) (Continued) 
 

Future principal and interest requirements applicable to the taxable general obligation 
bonds (alternate revenue source) are: 

 
Fiscal Year      

Ending      
April 30,    Principal Interest 

      
2013    $ 285,000 $ 211,330 
2014      295,000   206,687 
2015      295,000   200,190 
2016      305,000   192,395 
2017      315,000   183,027 
2018      325,000   172,093 
2019      330,000   159,835 
2020      335,000   146,060 
2021      350,000   131,000 
2022      175,000   114,755 
2023      180,000   105,568 
2024      185,000   96,117 
2025      190,000   86,405 
2026      200,000   75,575 
2027      205,000   64,175 
2028      215,000   52,490 
2029      220,000   40,020 
2030      230,000   27,260 
2031      240,000   13,920 
      
TOTAL    $ 4,875,000 $ 2,278,902 

 
 The principal and interest payments will be paid from the General Fund. 
 
 Capital Leases 
 

 Payable 
From 

 
Total 

Due Within 
One Year 

    
Dated June 12, 2008, principal and interest 
payable monthly at 4.19% 

 
General 

 
$ 50,971 

 
$ 23,960 

    
Dated July 7, 2011, principal and interest payable 
semiannually at 3.40% 

 
General 

 
  24,163 

 
  24,163 

    
TOTAL   $ 75,134 $ 48,123 
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6. LONG-TERM DEBT (Continued) 
 
 Capital Leases (Continued) 
 
 Related equipment net of accumulated depreciation for the year ended April 30, 2012 was 

$621,921. 
 
 Future principal and interest requirements applicable to the capital leases are: 
 

Fiscal Year      
Ending      

April 30,    Principal Interest 
      
2013    $ 48,123 $ 5,004 
2014      27,011   1,092 
      
TOTAL    $ 75,134 $ 6,096 

 
 Installment Contract 
 

 Payable 
From 

 
Total 

Due Within 
One Year 

    
Dated April 6, 2010, principal and interest payable 
annually at 4.35% 

 
General 

 
$ 140,000 

 
$ 45,000 

    
Dated July 21, 2010, principal and interest 
payable semiannually at 4.00% 

 
General 

 
  345,000 

 
  30,000 

    
Dated March 29, 2012, principal and interest 
payable semiannually at 2.66% 

 
General 

 
  69,330 

 
  6,101 

    
Dated March 29, 2012, principal and interest 
payable semiannually at 2.66% 

 
Water 

 
  61,450 

 
  5,408 

    
TOTAL   $ 615,780 $ 86,509 
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